LCA Board Meeting Minutes

Date: September 27, 2005

Location: Harmony House

Representatives: 
Treehouse - Taishan




Harmony House – Sha’I Ma




Vortex
- Julie





4722 - Teresa




Nyumbani - Naima




Percolator - Adrien
Note Taker: Teresa

***I was only planning to take notes to report back to the 4722 Association, I have never taken notes for an LCA board meeting, therefore I am first sending these minutes to Adrien in hopes that Adrien will read them and make any corrections in format or information that is needed.***

· Check ins

· HARMONY HOUSE, we did the house tour. There is a leak from a roof vent into the second floor hallway they have contacted someone about getting it fixed. All of the fire extinguishers are recently updated. The third floor smoke detector fell on the ground and was difficult to test although appeared to be working, however Harmony house is going to replace it. Harmony has four (4) new housemates.

· TREEHOUSE, Ephraim has moved out and this has caused a lot of upheaval at Treehouse. Ephraim’s leaving has also made financial problems, (to be discussed during finance agenda item). There do not seem to be any house Maintenance problems at this time. There is some personal dynamics that are getting discussed. The backyard has lots of veggies. The new baby is due are NOV 10. Taishan is the new LCA rep and is doing the finances.
· VORTEX, everything is fine. The kids are in school. No outstanding Maintenance issues. They have lots of honey 2 pounds for $10.

· 4722 ASSOC., Teresa and Jaysun are in the process of moving into the third floor apartment. They are repainting the entire apartment using environmentally friendly no VOC low odor paint. They have turned in their 3rd quarter report and have received the grant to fix the wall. Teresa was not able to get a hold of Jenny to find out the start date. Morgan and Stevie are moving into the 2nd floor apartment. Jaysun and Teresa did some work on the 2nd floor bathroom, removed all the old paint in the shower, re-grouted some of the tile, removed all the old caulk and re-caulk ed the whole thing, because it was leaking into the A-Space. There has not been a rep from the A-Space at the last several 4722 Assoc. meetings. (More about 4722 later)

· PERCOLATOR, Gina is moving out and not being replaced. Sitting tight at 9 people. The open room is going to some kind of common space as yet to be decided. Maintenance projects include windows, which are old and drafty. 2nd floor bathroom floor remodeling/renovation. Erin is doing childcare at the house. Meridian is back in school. They have a finance agenda item concerning rolling over maintenance money.

· NYUMBAMI, In the midst of changes. Several people may be moving out and others might be moving in. One person who was supposed to move in now can’t. Someone who was supposed to only be temporary has changed plans and is maybe not planning on leaving. This has caused financial difficulties. The house is in flux. The back roof is still bad, the fire extinguishers not updated, bathroom leakage problem has returned, possible main drainage problem, there are squirrels getting in to the kitchen. Because of the financial difficulties there is no money to deal with these issues.
· Financial Report and Agenda items.

· We went over the financial report which was posted to the listserv. 

· TREEHOUSE Agenda item. Treehouse has a plan to pay approximately $1663 which would cover the $440 they owe from July, Aug, and part of Sept. Ephraim has moved out and still owes Treehouse money, which then Treehouse owes the LCA. Ephraim is interested in splitting his debt from Treehouse and having a personal debt to the LCA. It was decided that if Ephraim comes to the LCA with a proposal for a payment plan and debt split it would be considered, but without him there to answer questions and agree the LCA is not comfortable. Taishan will contact Ephraim and tell this to him.

· PERCOLATOR Agenda item, Percolator has saved their maintenance money over this year to do some of their projects. They have the money to get the 2nd floor bathroom floor fixed, and an agreement with a contractor. They would like to have their existing maintenance money “rolled over” to complete this project.  BOARD AGREES TO THIS.

· Maintenance money Agenda item, ***(this is one part that I definitely need Adrien’s input on for the notes, as I was confused about what got proposed and decided)***  Other house want to not have to pay their maintenance budget back to the LCA. Many don’t have the money as they have spent on their cost share. Instead of this money become further debt, it could be accounted for in the next year in maintenance projects. Adrien’s note on this: It was my understanding that it was decided that the board would consider on a case by case basis this if the rolled-over money was for specific projects with budgets.  

· 4722 Agenda item

***again this is a part of the minutes I would like Adrien to review because it concerns me directly I want to make sure the minutes don’t reflect any of my personal stuff, does that make sense?***

· 4722 consists of the A-space and books thru bars who share the first floor, and two apartments one on the second floor (formerly R’becca’s) and one on the third floor (formerly Leno’s). The process for filling these apartments which both opened up this year (for Oct. 1) has been called in question because it was not an open and transparent process. Teresa and Jaysun were subletting from R’becca and then were given Leno’s apartment without the apartment ever being advertised to the community. Then Jaysun, Teresa, and Barbara interviewed people to move into the second floor apartment, however the fact that the apartment was open was only conveyed through word of mouth and interviewed people who had expressed interest before the apartment was even officially open along with some people who found out somehow (I am not aware how everyone who was interested found out about the apartment). 
· Sha’ifa Ma who was speaking as an A-space collective member shared some of the proposed remedies for dealing with the fact that the process was not open and therefore flawed. 

· One was telling the people who are living there i.e. Teresa and Jaysun ; Morgan and Stevie, that they cannot live there and redoing the process completely (allowing those people to still submit proposals to live in the apartments)
· Another was to allow the people who are the current tenants (Teresa, Jaysun, Morgan, and Stevie) to stay on a one year only lease and at the end of that year reopening the apartments to the public (again this wouldn’t mean that Teresa, Jaysun, Morgan, and Stevie could not also submit proposals

· Other’s present proposed reprimanding 4722 and asking them to make a formal open policy that would be reviewed and subsequently approved by the LCA board.

· It was suggested that all the communities clarify and rethink their policies for bringing in new members. 

· Other 4722 issues include whether 4722 should be considered one entity or several, whether applicants to live in the apartments should be interviewed by the 4722 Assoc or by the LCA board, whether or not the two apartments could be considered one unit to be rented to one community, whether the A-Space should send its own rep to the LCA board.

· All LCA board reps are to take these issues to their communities for discussion and “How to remedy the inequity of the 4722 interview process” along with “Possible changes to the 4722 model” will be discussed at the next LCA Board meeting.

· The board is asking that this be a full meeting.

· Next meeting: Oct 25th 7pm at Nyumbami, 1014 S. 47th Street 215-727-4010

