LCA Annual General Membership Meeting

January 23, 2005  at the Treehouse

I. Introductions

Present: Taina (treehouse), Gina & Rick (percolator), Rob & Amy (ailanthus), Steve (vortex), Melanie, Adrian, & Erin (percolator), Sistah Faya (treehouse), Sha'ifa-Ma (harmony house), Julie (vortex), Jennine (ailanthus), Jamese & Taishan (treehouse), T.L (vortex), Fran & Meg (ailanthus), Leno (4722), Naima (nyumbani)

II. Finance Report -- Steve

- Steve handed out a report for the first quarter of this fiscal year, and a revised budget. The revised budget includes the anticipated costshare of Nyumbani.

- Things have been pretty tight. Last fiscal year we lost about $9000 -- putting us pretty close to spending our entire $10,000 emergency fund. Since then (this fiscal year) we've overspent maintenance a bit and have a big property tax bill coming up.

- The renovation of Jubilee / Nyumbani House overran its budget by about $1200 -- our insurance settlement was just under $60,000 and we ended up spending $61,115. Additionally $13453 in costshare not received during the renovation period. That goes a long way to explain why last year was so bad. Meg asked if the fire affected our insurance rates. As of yet it hasn't. Actually it did cut our tax bill, which Steve was not anticipating.

- Houses are getting better at keeping up with costshare. At this point we just have one month of outstanding costshare from Treehouse and the outstanding debt from Harmony House.

- In order for us to pay the large tax bill ($11,700), everyone needs to have their Feb. costshare in ASAP. Once we pay it Steve anticipates we'll have about $2000 in the bank.

- For the rest of the year our budget is designed to re-accumulate our emergency fund and end up with $11,000 in the bank at the end of the fiscal year. Our maintenance budget is $20,000.

III. Election of Officers

- Steve presented a list of duties of each office - printed below.

- Taina noted that now a few houses hold all the positions. She made a proposal that we prioritize distributing the eight positions so that each house holds one position. There was support for this idea.

- We agreed on one modification in the process for child care - noted below.

- After some discussion in which people expressed interest and sometimes withdrew interest when there was interest from a house that didn't yet have a position. There was significant discussion about the position of treasurer, because this is the first time that we'll have separated out the roles of treasurer and book-keeper. Steve noted that he wrote the description below thinking in terms of what if the bookkeeper were not on the board, or even not associated with the LCA (which might be the case in the future). The treasurer would be supervising this person, effectively. Initially there was no one willing to step forward for this role, but it was noted and agreed upon by all that it was a very important role for the organization's growth. After some discussion of the details, Naima stepped forward to many cheers.

- The people noted below were approved unanimously for said positions. All houses except 4722 claimed a role. It was noted that Leno's role as liaison with an eclectic building project is more work than a simple house liaison.

President (aka Convener): This person is responsible for making sure that LCA Board and Membership meetings happen. This includes calling to remind people that the meetings are happing. This is also the person to call if you are unable to attend a meeting and they will every one know who to expect.

** CHANGE: We decided to remove the child care communication portions of this position.

--> Sebastian is currently filling this position. SEBASTIAN is willing to continue. (AILANTHUS)

Secretary: This person is responsible for making sure that minutes are taken at the Board and General Membership meetings and are distributed in a timely manner. 

--> Adrian is currently filling this position. ADRIAN is willing to continue.  (PERCOLATOR)

Treasurer: This person is responsible for overseeing the Bookkeeper and communicating the LCA Board's wishes (e.g. Maintenance Grants, reimbursements, special reports, etc). This person is also responsible for making sure that the board and membership are informed about the financial condition of the organization. They will also sign the LCA tax documents. They should be a check signer.

--> Steve is currently filing this position. NAIMA is willing (NYUMBANI)

Child Care Coordinator: This person in responsible for arranging child care at LCA meetings when it is needed.

** CHANGE: the new procedure is that people who need child care will call the child care coordinator by a specific time TBD and the child care coordinator will do or arrange for the child care to be done.

--> Amy is currently filling this position. TAINA is willing. (TREEHOUSE)

Record Keeper: This person keeps the LCA files which include Meeting minutes, Financial reports, Leases, Bank statements, Insurance info, L&I licenses, and other important information. This person also keeps the LCA corporate seal and Safe Deposit box key.

--> Steve is currently filling this. SHA'IFA-MA is willing (HARMONY HOUSE)

Book Keeper: This is a paid position to be filled by an independent contractor. Duties include:

* Keep the LCA books

* Prepare LCA tax documents (990 and 1099s)

* Prepare four quarterly financial reports for the Board and Membership

* Prepare checks for the paying of regular bills (e.g. insurance, taxes,

annuity, etc) as well as special check requests (e.g. Maintenance grants) made by the Board (via the Treasurer) and to give those checks to a check signer (the book keeper should not be a check signer).

* Keep track of cost share payments, loan payments, and quarterly reports.

* Deposit Cost Share payments, Loan payments and any other checks

* Submit monthly reports by the 15th of the month that detail who owes what, and how much maintenance money we have (this report format will be have to be determined).

* Manage our Checking and Savings Accounts so that Checks are not bounced.

* Keep track of Security Deposits.

--> Steve is currently filling this. STEVE is willing continue. (VORTEX)

List Serve Moderator: This person is in charge of the LCA list serve.

--> Matt is currently filling this position. MATT is willing to continue. (PERCOLATOR)

Web Master: This person is in charge of the LCA web site.

--> Steve is currently filling this position. STEVE Is willing to continue.

(VORTEX)

IV. Pentridge Children's Garden Report -- Erin Erin reported that the LCA has agreed to be the title holder for the lot that the Pentridge Children's Garden uses. The Garden has used the lot for years but recently had the opportunity to acquire ownership of it, or else lose the use of it as the owner wanted to sell. With grassroots fundraising they raised the money in gifts and loans and out of a desire to keep the lot for community use for the long term, they asked the LCA to be the title holder. We are negotiating a joint lease with PCG and the Neighborhood Garden Association, who will be providing the insurance for PCG.
 - Julie asked a question about the property taxes. PCG is planning to pay them from their checking account.

V. LCA workshops -- Amy and Taina

- Amy & Taina passed around a basic outline of a workshop proposal that grew out of the reportback from the TwinOaks conference. The basic plan is to hold a continuous workshop series at the a-space, once a month, alternating between process-focused and hands on stuff... led by elders in the community with a participative, skill-share orientation... focused on living in community but accessible to a general audience... theme ideas so far include: facilitation, winterizing, consensus, gardening, power & privilege, income sharing, solar paneling, accessibility, fundraising

- Naima asked if LCA people can be the elder leaders in some cases? Yes! ie.

Gardening - the PCG could be asked about this. Other ideas: stress management / yoga (naima), herbs / tinctures (jennine / treehouse),

- a sign up sheet sheet for ideas and committee interest was circulated, and filled up! YAY!

VI. LCA Community Work Hours -- Taina

We need more participation and buy in from the general membership in order to make stuff happen. Taina is proposing a goal of 4-6 hours of LCA participation per year, separate from the general meeting and the one meeting board attendance. Discussion included questions about enforcement and it was agreed that for now this would be a goal, an honors-system thing. The group consensed to the goal of 4-6 work hours per individual per year for the LCA.

--> Brainstorm of how someone could fill these hours:

          * serving on the workshop committee

          * planning the progressive dinner

          * planning a fundraiser

          * planning a garage sale

          * anti-gentrification work

          * committee on alternative revenue strategies

--> Amy proposed that the Progressive Dinner be removed from the slate of board responsibilities and made a committee filled by members. There was agreement on this. rob, rick, jim & naima are interested and will take this on. The idea was raised to add a fourth house to the mix with dancing and drinks.

--> Documenting this: do we have to put it in the lease? We decided to wait until the leases are rewritten next year anyway. For now, Amy will put it in the LCA membership packet and circulate an updated version.

VII. Sources of non-cost share revenue-brainstorming -- Ephriam

This should be a committee effort. Ephraim is busy with the baby so this will be tabled to the listserve.

VIII. Board process for houses that are behind in cost share payments

- Julie reported on the board's new system of mandating that after a house is two months behind in rent, the situation becomes its own agenda item, asopposed to just being noted in the Financial Report. If there isn't a boardrep from the house in question at that meeting to speak to the situation,then the board must arrange to contact the house and arrange a payment planbefore the next meeting. If necessary this might entail an additional meeting with a board member and the house in question.
 - Discussion: Is two months too late? Some folks feel that its important that there be communication with houses as soon as a payment lis late because once you start its like a snowball effect and hard to catch up. However, others feel that one month grace is an important part of our community life. Also, there's a general distaste to the idea of calling people to say "where's the money" -- it feels like being a landlord. 

- Naima suggested an additional policy change: that each house would take responsibility to let the treasurer know if they are going to be late the first month. There was approval for this idea. 

- The question was asked what would happen if the house did not take the initiative to notify the treasurer.  TL said he was willing to be the "landlord caller," because he feels it is part of being accountable to each other. Amy said she thought the decision on what to do in this situation should be the board's, but perhaps they could take TL up on his offer if they felt the need. 

- It was agreed that the board's policy should stand along with Naima's friendly ammendment.

IX. Introduction of alternative land trust models -- T.L.

TL gave an overview of the history of the split deed discussion in the LCA. He brought a proposal for vortex to be a "test case" for the split deed model. Summary: Vortex Community would buy Vortex House  from the LCA in a split deed arrangement with a caveat that the workability of the model would be revisited after a certain amount of time and if the body desired the sale could be reversed. The money from the sale should go into escrow for this time and ultimately be used for some sort of capacity building expenditure (major maintenance or property acquisition), rather than operating costs. He's asking if the organization has the will to move forward with exploring this, and if so to commit to scheduling a meeting to discuss the details, and agree to a timeline.

- Taina asked Vortex to talk a little about what this means to them personally. TL: its about security; it feels like our house and we've put a lot into it, and want to say there; it first came up when they put the new room on - felt weird to put a huge amount of money into something that wasn't yours... Steve: concerns about the LCA's sustainability in the long-term sense; we need to experiment with other models that other organizations use...

- Discussion: there is generally support for this. Rick noted that he doesn't understand it much so the follow up discussion is much needed. Several noted that it feels different to ask for one test case than to ask for the whole organization to shift. The group consensed to move forward with TL's proposal.

- The next step is to plan a focused meeting to discuss details and answer people's questions. Rob proposed this be one of the workshops in the A-Space series. Amy and Taina are OK with this, so they will meet with TL with the aim to have the workshop sometime around March. TL gave a copy of the proposal to each house.

X. Board Meeting Schedule

- Harmony House asked that meetings be held on weekends from now on.

- After some discussion it was decided to have regular board meetings on Sundays at 7pm

- Next Meeting: Sunday, February 20, 7pm at Harmony House

XI. Discussion of Web Policy:

Announcements about percolator's valentines for political prisoners gathering and ailanthus's third thursday potluck spurred a discussion about listserve policy. No formal consensus was reached, but the general consensus was that announcements that pertain closely to the work of the house or the people in the house, that are written explicitly inviting the LCA community,

are appropriate. Whereas forwards or announcements about general events that someone just happens to know about are not appropriate.

--> The idea of creating an LCA-business list and an LCA-community account listserve was floated. This question should be brought to Matt, who will be brining listserve policy questions to the board next meeting anyway, so perhaps this policy could be clarified then.

Meeting adjourned with gratitude for all participants and energy.

Minutes submitted by Amy Dalton

