LCA Board Meeting Notes   Feb. 10th 2000

Held at: Butthook 
Attending: Steve (Vortex), Meg (Ailanthus), Gweed (Butthook), Paul (Jubilee), Scott (4722)
I.  The Butthook house inspection noted that most everything was in order. The back porch is in need of repair, and the basement fire extinguisher was on the first floor and need to be moved to the basement.

II.  Check-ins

4722:  Been doing work to fix water damage on walls in hall, and will be doing work in 2nd and 3rd floor apts.

Butthook:  Kim moving in April.  They are looking for two (or three) new housemates. The 2nd floor bathroom is finished. 3rd floor window is weirdly broken (something fell down in-between the window panes).

Vortex:  Rearranged the living room, and bought new table and couch. Fixed attic window that was damaged when air conditioner was installed in summer. Are looking for a larger space because house is too small. Looked at Castle Apartments at 48th and Warrington, but decided that that was too big a project.

Ailanthus:  They are still settling down from Jimba’s move. New people are all moved in and they have had their first house meeting with everyone. They are still short one person and are looking for a house mate (preferably male). Elana will be new board rep. They are looking to replace a few slate shingles on the roof.

Jubilee:  Weatherized the windows and that has made a big difference in house temperature. They have been doing some paint scraping of windows. Need to replace a broken beveled ‘window’ pane on an interior door, but not sure exactly how to do it. Scott told them how to do it with a normal pane of glass. They might look around to see if they can find are replacement piece of beveled glass.

Castle Grey Skull:  What is going on over there?.

III.  Bookkeepers report

The LCA taxes are done! All IRS forms have been completed. Still have a mysterious tax package (Philadelphia’s Business Privilege Tax return, and Net Profits Tax return) that needs to be dealt with. We have not paid these taxes before so we suspect that we probably don’t need to pay them. Steve will be checking on this.

Steve notes that the LCA needs:

 (1) 2 new separate "signers of checks" on our accounts, who are NOT the bookkeeper. This is standard practice for most organizations.

 (2) A board member to be the Bookkeepers "Board contact person" for receiving mail, outside communication, and other wise supporting the bookkeeper.

All houses except B-hook have paid December’s cost sharing.

None of the properties except 4722 have paid January’s cost sharing

Steve believes that Jubilee still owes about $1000 from unspent maintenance from 98-99 fiscal year. (Paul will check with Jamie who will get back to Steve)

IV. Next Membership Meeting (in April)

The fact that we missed our annual membership meeting was discussed, and we decided that we should have it in April to give the properties time to think about what should be on the agenda. The only definite thing that needs to be done is elect our officers (currently Jamie – President, Steve – Treasurer, Danika – Secretary).

At the next board meeting we will decide the basic agenda, and would like all the communities to think about what should be included. Two years ago the membership meeting discussed the LCA Development fund* and started a discussion about split deeds and other possible LCA projects (coop housing/studio space for artists, housing for families, housing for activists,...). The last LCA membership meeting had as its main discussion split deeds and whether or not the LCA should move in that direction (specifically Ailanthus was looking into the possibility for themselves). 

V.  Next Meeting:

Thurs., March 16th, 8:00 pm @  Castle Grey Skull 5023 Cedar Ave. (Place not confirmed. I will confirm when leaving my reminder message.)

Reminder: Quarterly Reports for October – December are Due! Any questions please call Steve 724-8131

* The LCA Development Fund is fund that we told the IRS we would establish once our Mortgage Payment dropped below $9000 (when Kent Larrabee dies, or about 2010 when B-hook’s mortgage ends). It can be used for purchase of more properties, grants to other housing coops, landtrusts, small coop businesses, improvement to streets or parks, ....

