LCA Board Meeting Notes   March 16th 2000

Held at: Castle Grey Skull 
Attending: Steve (Vortex), Elana (Ailanthus), Martin (Butthook), Andrew (Castle Grey Skull), Scott (4722)

I.  The Castle Grey Skull house inspection noted that most everything was in order. The Front porch is in very bad need of repair and should be dealt with as soon as possible.

II.  Julie’s preliminary pre-proposal: 

She was representing a group of people (mostly AIDS activist who are interested in purchasing a large double house (4951-53 Catherine). They were interested in maybe working with or through the LCA to help them finance the project as well as having a split deed with the LCA owning the land. She talked in detail about the condition of the house and what they think they need. They are not ready to make  a proposal to the LCA, but wanted to know if this was something we would like to work with them on.

We told her that this sort of project is something the LCA might be interested in pursuing, but we really don’t have a very clear vision, organizationally of our future. We also let her know that a decision about a project of this magnitude needs to be made by the membership. If she would like to present a fuller proposal at our membership meeting she is welcome to do so.

III.  Check-ins

Butthook:  One person has moved out. One person is now subletting. Another housemate is leaving and a new housemate will be moving in with a 4year old son (son will be living at house part time). Had a major sewerage leak in basement. The pipe that take the sewage out of the house collapsed and sewerage backup into the basement. That has been fixed and will cost ~$3000. Also have a problem with the second floor bath room. The pipe that goes to the toilet is old and broken. The pipes from sink and bathtub are also old and should be replaced. Garth estimates another $3000 to fix that. They asked for a maintence grant to cover these expenses. The board said OK.

Vortex:  Went on a spend spree and bought a new refrigerator, and a chest freezer. Our old refrigerator was making horrible sounds and we determined that it was using up so much electricity that if we bought a new one it would pay for itself in three years. We have continued to look for a larger space for our house hold. The last place we looked at was an old convent across the street from Saint Francis de Sales. The family that now owns it would not consider selling it unless it involved a trade for Vortex. We have not decided if we(vortex) would even consider asking the LCA to do such a thing. We are also planning to have our front porch fixed sometime this spring. We will do our porch the same time our neighbor is doing hers. 

Ailanthus:  They are still looking for a new housemate. They are also looking to replace some of the rugs that Jimba took when he left (they we his). They are looking to replace a few slate shingles on the roof.

4722:  The Wall Leak Is Back!! Don’t know what is causing it. Maybe roof? Maybe mural wall? If mural wall then fixing that will cost a lot. Other than that things are going well. Almost finished the front room wall in Leno’s apartment.

Castle Grey Skull:  Looking to get front porch repaired. Two people might be leaving this spring or summer. There is some concern at the level of house organization and member participation.

VI.  Bookkeepers report

Ailanthus, Castle Grey Skull, Project Home and Vortex are all paid up on cost sharing.

4722 and Butthook need to get Steve March cost sharing.

Jubilee needs to get Steve February and March cost sharing plus $994.72 in unspent ‘98-’99 maintenance money.
It turned out that we don’t have to pay any of the taxes in the “mysterious tax package” (Philadelphia’s Business Privilege Tax is only for for profit corporations, and Net Profits Tax is for individuals). So that means that all our taxes are done. 

I have receive Ailanthus’ and Vortex’s Quarterly reports. At the end of March the second quarter will be over. If everyone could please get me both the first and second quarter reports early in April I would appreciate it.

(Andrew requested that someone show him how they are done. Steve volunteered)

Martin and Elana Volunteered to be the LCA check signers. Steve will get in touch with them when he figures out what we have to do to change our check signers.

V.  Next Membership Meeting (May 18th @ Vortex)

We discussed our next Membership meeting some more. We will be focusing on trying to develop a future vision for the LCA. We should probably reintroduce people to the idea of split deeds. Are there any other ideas that household have for further focusing the agenda of this meeting? 

VI.  Next Board Meeting:

Thurs., April 27th, 8:00 pm @  Jubilee 1014 47th Street. (Place not confirmed. I will confirm when leaving my reminder message.)

