LCA Board Meeting Notes   April 16th 2000

Held at: Vortex 
Attending: Steve (Vortex), Elana (Ailanthus), Martin (Butthook), Andrew (Castle Grey Skull), Scott (4722), Jen (Jubilee)

I.  The Vortex house inspection noted that all was in order.

II.  Check-ins

Butthook:  Still having some plumbing problems, this time with water pressure. They are also loosing a house mate.

Vortex:  Still scheduling to have front porch refinished. Should be done this month. Continuing with our 2hour weekly house cleanup.

Ailanthus:  Slate replaced on roof, porch also needed work, will cost about $3K and use up most of their maintenance budget. Toby is moving out. They are looking for two house mates.

4722:  Everything is the same as normal. Exterior wall still leaking. Alexis is currently in charge of trying to figure out what to do next. Joe framed wall in Leno’s apt. so that it could be finished. Scott is going to finish the work.

Castle Grey Skull:  Still need to get porch repaired. They have a new house mate. Interior painting slated for early summer. They also need to paint the exterior.

Jubilee.  Currently have five people living at house. Expecting three new housemates to move in a month. Have two new kittens. Current list of maintenance projects include: fix back stairs, fix window, door, and other projects.

IV.  Bookkeepers report

See attached first and second fiscal quarters report

Currently Ailanthus, Castle Grey Skull, Project Home and Vortex are all paid up for cost sharing.

B-Hook, and Jubilee owe April’s cost sharing

4722 owe March and April’s cost sharing

Jubilee owes $994.72 from unspent maintenance in 98-99

I need everyone’s except Vortex’s Quarterly reports. 

V.  Milan and group’s petition for fiscal sponsorship

Please see enclose letters. We discussed their proposal and decided to give them a tentative yes, but wanted them to come to our next board meeting and present to us more information about their project. 

VI.  Membership Meeting:

It is happening! Make sure all members know about it. Please see enclose flyer for more information.

VII.  Julie Davids Loan proposal:

As all of you already know Julie Davids and the group of people interested in buy the large double house at 50th and Baltimore asked us to loan them $5K. Because they were being pressed by the real-estate people to make a bid Julie asked us to make a decision ASAP. The board decided that the loan should probably be made (they fit so closely to what our mission is)but that the members should get a chance to review the proposal, comment on it, and have the opportunity to raise objections with in a weeks time frame.

Some objections and concerns were raised by Jubilee and Vortex. None of the concerns were strong enough to block the board recommendation of giving the loan. So we will be loaning them the money but will try to create a loan agreement that reflects some of the raises concerns.. 
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