LCA Board Meeting Notes   July 20th 2000 
Held at: Ailanthus 
Attending: Steve (Vortex), Elana (Ailanthus), Martin (Butt Hook), Jen (Jubilee)

I.  The Ailanthus house inspection found the following problems: 

1) Some clutter around furnace and hot water heater

2) Smoke detectors on third floor needs mounting

II.  Check-ins

Ailanthus:  Had a work day. Cleaned out basement. Want to water proof front porch. Want to redo kitchen floor with tiles. Busy with GOP convention guests.

Butt Hook:  Currently have two subletters. Most of the housemates are out of town. Have slight financial troubles due to one of their housemates failing to get a promised chuck of money and job. Waiting for estimates on back porch.

Jubilee:  Currently have nine people living at the house. Just had a nice house dinner. 15 students were visiting last weekend. One of the kittens(linus) died. Railing put on back stairs.

Vortex:  Things are pretty much the same as usual. Our washing machine died on us and we needed to get a replacement. Our front porch floor has been finished.

III.  Bookkeepers report

Currently B-Hook and Vortex are all paid up for cost sharing.

Ailanthus, Castle Grey Skull, Jubilee and Project Home owe July’s cost sharing

owes May and June’s cost sharing and $12 bounced check charge

4722 owes March, April, May, June, and July’s cost sharing (Alexis said she dropped a check off, which unfortunately never got to me. She promises to write another check soon)

Jubilee owes $994.72 from unspent maintenance in 98-99

Commerce Bank is redoing our mortgage.

Have a new insurance policy through Babb for about $15,000.

No progress on changing check signers

Lent Julie Davids $5000.for the Catherine Street house. Have not finished the loan agreement yet. 

See attached Q1-Q3 financial report

IV.  Jubilee Cost Share Waive Request

Jubilee asked the LCA to waive July’s cost share due to unforeseen level of organizing activities and costs for preparing for convention activities. (The result of all this is that Jubilee has been with out income for this month)

Some point were raised: feel that it fits with the LCA’s mission and should be granted


worried about setting president for other houses with finical woes

A decision was post poned until next month’s board meeting, when a fuller discussion can take place with more people.

V. Miscellaneous: Steve confessed to not doing anything on the common house fiscal sponsorship yet.

VI.  Next Board Meeting:

August 30th 8:00pm at Butt Hook (4819 Springfield Ave)

