LCA Board Meeting Notes   August 31th 2000 
Held at: Butt Hook 
Attending: Steve (Vortex), Elana (Ailanthus), Zoe and Patrick (Butt Hook), Carrie (Jubilee)

I.  The Butt Hook house inspection found the following problems: 

1) Flammable plastic near hot water heater

2) Batteries need for smoke detectors (second floor smoke detector missing)

3) Fire extinguisher needed in basement

4) Back Porch needs to be repaired

II.  Check-ins

Butt Hook:  High stress for past two months (Republican Convention related). Three infestations: grain moths, fruit flies, and mice. In October they loose a house mate. Currently have 8 people living at the house.

4722:  No update on wall leak problem. Had exterior painted. Finances have been a problem but is improving. Surveillance has stopped.

Ailanthus:  Tara and Beka are moving out. Need to find two more housemates.

Jubilee:  Real busy and lots of vacations. Two people moving out and two already moved out. Jen is moving out, therefor need to find a new board rep. Will be six people in house. Planning on having a yard sale to get rid of stuff in basement.

Vortex:  Things are pretty much the same as usual. New washing machine and a new composter.

III.  Bookkeepers report

Currently Ailanthus, Project Home and Vortex are all paid up for cost sharing.

B-Hook, Castle Grey Skull, and owe August’s cost sharing

Jubilee owes July and August’s cost sharing and $994.72 from unspent maintenance in 98-99.

4722 owes June, July and August’s cost sharing 

IV.  Butt Hook’s Cost Share Waive Request

Butt Hook asked for a waive of one month’s cost share so that they could use the money to help the arrested protesters make bail. This was done over the phone and there was not consensus to do this, instead it was decided that it should be a loan, and that when the bail the protester(s) when to trail and bail was returned it would be returned to the LCA.

This issue was brought up again at the board meeting and the following points were raised:

Butt Hook was disappointed that a waive was not granted, and thinks that the LCA really needs to figure out what it is or should be.

Ailanthus believes that the LCA’s mission does not include subsidizing activist work other than in the area of affordable housing.

The board was in consensus to leave the issue as it stood as loan to be paid back when the bail was paid back.

V.  Jubilee Cost Share Waive Request

Jubilee asked the LCA to waive July’s cost share due to unforeseen level of organizing activities and costs for preparing for convention activities. (This was discussed a little at the July board meeting, and a decision was post poned until more people could participate.)

A short discussion raised the points that were discussed at the July board meeting, and the similarity between the Butt Hook request. The following agreement was reached.

The LCA sympathized with the unforeseen financial burdens that affected Jubilee. We would loan Jubilee $1440 to cover the cost share owed for July as well as their $994.72 of maintenance owed from last year. We would forgive the remaining $244.72. Jubilee would pay back the loan in monthly installments of $120 starting in October of 2000.

VI. Financial Problems at Butt Hook: 
Butt Hook is in financial problems due to one of their house mates loosing their job and a promised chunk of money. They are currently in about $2000 in debt, which they have been taking from their maintenance fund. When they put together their maintenance report for 99-00 they will know exactly how much they owe and how much they have. They will probably be asking for a loan.

VII.  Next Board Meeting:

October 5h 8:00pm at Castle Grey Skull (5023 Cedar Ave)

