This is based on the process we used in finding Harmony House and Nyumbani:
Solicit proposals and not just from friends (eg advertise at least with flyers). Make sure potential communities have an opportunity to see the house and to ask questions. There needs to be a contact person(s) to answer questions, arrange house tours, etc.
Evaluate proposals at a well-facilitated meeting and chose two or three of the best proposals for an interview. Look at each proposal with the following three perspectives:

-What is good for the house:

- A full house

- Capable of fulfilling financial and maintenance responsibilities

- Sustainable Community

-What is good for the neighborhood:

- Participation in block activities and organizations

- Not Alienating to neighbors

- Other house and block specific issues

-What is good for the LCA:

- Low and moderate income group

- Move the LCA towards more diversity

- Willingness and excitement about participating in the LCA

- Share the LCA’s lefty values

Interview Communities. This does not have to be done by the full board

Chose New Community at a full board meeting.

----------------------------------------------------------------------------------------------------------
The following was posted on our website when we were looking for a new community for 1014 S 47th Street (Now Nyumbani). 

----------------------------------------------------------------------------------------------------------

House Available (1014 S 47th Street) ((had a picture of the house here))

The Life Center Association, a community land trust in West Philadelphia, is seeking a community of people (a family, families, or group) to live in one of its properties.

We are a non-profit membership organization which owns seven properties. Having replaced profit-seeking landlords with a non-profit, cooperative, tenant management structure, we share control of our housing as well as the responsibility for maintaining the houses. Our goal is to acquire and hold houses permanently in order to secure access to long-term affordable housing for community residents. 

We are seeking written proposals from groups who are committed to anti-racist relationships, who are comfortable working in diverse communities, who are interested in a long term commitment to the organization and the neighborhood, and who share our value of social justice.

The house is zoned as a single family dwelling. This can be a single family with upto 4 other housemates or 5 unrelated adults. All applying communities must meet this requirement.

Proposals should introduce the group and follow the guideline below. Proposals should be submitted in writing before October 1st to the Life Center Association, 906 S 49th St. Phila, PA 19143. The LCA board will review these proposals, select groups to be interviewed, and make its final decision based on the proposals and interviews. 

The monthly cost for the house, which is a three-story victorian semi-detached with seven bedrooms, two baths, washer, and a back yard, is $1223 per month ($890 is paid to the LCA, $333 is kept and used for house maintenance). The community should also plan on paying utility costs of about $500/month, and a $1000 security deposit. The house is available starting in November.

LCA Proposal Guideline
Name of your community (if you have one)
Contact Person: (phone # and email address if possible)

The land trust by-laws mandate this as affordable housing for low income individuals or families, does your community qualify?

This property is a 6 bedroom house. It is zoned "single family residential." Licenses & Inspection has cited that it can only be legally occupied by a family plus up to 4 adults or up to 5 non-related adults. 

We are looking for a group to fill this house as an intentional community. 

Does your group fit into these categories?

How long have members of your community been in West Philadelphia?

How long do the members of your community plan on staying in the neighborhood?

How long does you community plan to stay in this house if your community is chosen to occupy it? 

Are the members of your community currently involved in this neighborhood?

Is your community [or members of your community] involved in social justice/activism/community organizing/community involvement work?

Will you be able to consistently pay the monthly cost share of $890 +$333 maintenance +$500-$1000 in utilities + a one time security deposit of $1000 for the house?

Each individual community in the LCA is responsible collecting $333 per month for regular maintenance and receives grants from the board for larger or emergency maintenance expenses. However, each community is responsible for hiring contractors or doing the work yourselves. Will your community be able to take care of house maintenance responsibilities?

How would your community benefit from having this house?

Is there anything else we should know about your community?

If you have any questions about the house or any of THESE questions, please contact Adrien at 215-726-0263 or stellamachine@yahoo.com

Please return your completed questionnaire to 906 S. 49th St. by October 1st 2004.
