LIFE CENTER ASSOCIATION, INC.

4722 BALTIMORE AVENUE

PHILADELPHIA, PA 19143

LEASE FOR 4722 BALTIMORE AVE.
This lease is an agreement between the Life Center Association (hereafter referred to as "the LCA") and the  4722 Association  (hereafter referred to as "the Association") which manages the property at 4722 Baltimore Ave., Phila., PA 19143 (hereafter referred to as "the building")

1. The Association leases the property at the above address for the following purposes:

A. 
To provide housing (in two apartments) and office space (on the first floor).

B. 
To maintain the property in good condition for present and future users.

C. 
To support activities of the Life Center Association, which includes meetings at the building.

Any subleasing, or ongoing use of the property other than residential/office/meeting space, must be approved by the LCA Board.

2. This lease is effective from    October 1st 2004   to    September 30th 2005  , and month to month after its expiration.  Unilateral termination (except as in provision 7) or change of this lease by any party requires at least sixty days notice in writing. Leases and renewed leases will be for one year or other time period as negotiated with the LCA Board.

3. The Association is committed to taking an active part in the land trust.  This includes sending a representative to serve on the Board who will contribute to fulfilling the responsibilities of the Board and will report regularly to the Board on the condition of the building, its occupants, and its finances and will report back to the Association the issues and decisions of the Board.  

4. Each signer of this lease must agree with the purpose of the LCA as expressed in the by-laws and is automatically a full member of the Life Center Association.  All members are strongly encouraged, but not required to attend LCA membership meetings and/or perform an ongoing administrative task for the LCA in consultation with the Board. 

5. The Association will maintain and care for the property on the basis of mutual agreements with the Board.  Any major structural changes to the property must have prior approval of the Board.


The Association will spend a minimum of 10 hours per month (or 120 hours per year) in repair and maintenance work, as defined by the Board.  In lieu of work, the LCA may charge the Association extra money to hire a manger to get the necessary work done.

6. The Association will manage its own finances and will maintain its own records.  The Association will also:

A. 
Plan and submit yearly to the Board a budget for the coming fiscal year, covering those areas monitored by the Board (monthly payment for cost-sharing, maintenance fund, utilities, and miscellaneous expenditures.)

B. 
Make regular quarterly financial reports to the Board in the standard format used by land-trusted properties.

C. 
Collect its monthly budgeted income. Any changes or exceptions must be approved by the Board.

D. 
Pay its monthly cost-sharing payment (for taxes, insurance and Land Trust Fund) of      $610   by check made out to "The Life Center Association" to the LCA bookkeeper by the 10th of each month.

E. 
Collect a monthly maintenance fee of   $333   which can accumulate to be used for maintenance projects.  Any of this money not used on building maintenance will be turned over to the Land Trust Fund at the end of the fiscal year (Sept. 30th).

7. The LCA Board may terminate this lease after giving two weeks notice for either of the following reasons:

A. 
Abandonment of the property.

B. 
Violation of any of the provisions of this lease.

8. The LCA Board may terminate this lease through negotiations with the Association if any TWO of the following conditions exist:

A. 
Occupancy of the building falls to a level where carrying out the responsibilities of this lease is difficult or impossible.

B. 
The likelihood of forming a viable association around the present building occupants  is questionable in the judgment of the Board.

C. 
There is a viable group interested in occupying the property and taking on the lease.

9. Grievance Procedure: Both parties to the lease agree to seek resolution to any disagreement in regard to the terms of the lease, including termination, in the following manner:

A. 
The complainant should request a meeting of the Board.

B. 
The Board will notify all LCA members and parties to the complaint about the meeting and the nature of the complaint being made.

C. 
At the meeting, all sides of the complaint will be aired and a solution will be sought through consensus.

D. 
If the parties to the complaint fail to reach agreement after reasonable and patient effort, the matter shall be submitted to mediation, with both parties agreeing to a third party whose sole task will be to help the two parties to reach agreement.

E. 
If mediation fails, the parties to the dispute will then agree upon an arbitrator whose decision will be binding upon both parties.

It is the intention of both parties to this lease not to seek recourse to the courts as a means of enforcing this agreement or redressing any grievance.

10. The Association agrees that this lease is binding on all occupants of the building, including those who become occupants after the lease is signed.  The Association accepts responsibility for informing new occupants of this obligation, and it encourages new occupants to formally sign the lease.

11. It is understood by both parties to the lease that former occupants of the building are released from further obligation under this lease.  The LCA requires that there be at least three (number can be negotiated) members of the Association who are occupants of the building and who accept responsibility for upholding the provisions of the lease, unless the Association has given two months notice as per #2.

THIS LEASE IS AGREED TO AND SIGNED BY:

Association Members


Date Signed




______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Life Center Association Board
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