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LCA Expectations for Communities and Individuals

· Uphold the LCA’s mission statement:
· To promote neighborhood stability, combat community deterioration, provide relief to the poor, distressed and underprivileged...by purchasing property in the Cedar Park neighborhood and other neighborhoods in the district of West Philadelphia in Philadelphia, Pennsylvania, and holding the property in trust, keeping it affordable and well-maintained for the long-term use of low to moderate income individuals, relief agencies, and tax exempt organizations in the neighborhoods where the property is located.
· To engage in educational activity concerning the use of land trusts (i.e., the non-profit cooperative ownership and management of property) as a tool and strategy to promote neighborhood stability, combat community deterioration, provide relief to the poor, and create a more just society through non-violent action, responsible use of resources and economic democracy.

· Long term commitment.

· Timely cost share payment

· Collect maintenance money monthly.

· Budget and spend $4000 per year on maintaining the house, or return remainder of maintenance money at each fiscal year. It is preferred that the full $4000 of maintenance is done to the house each year, in accordance with a yearly-reviewed plan and budget.
· Maintain the building to an acceptable standard by monitoring all structure, finish, and systems, and seeking maintenance grants from the LCA whenever monthly dues collections cannot cover needed maintenance.

· Timely submission of quarterly reports. (Due January, April, July, and October)

· Keep board/ LCA informed about the following on a monthly basis, as well as in writing once a year:

· Occupancy 

· Building condition

· Including but not limited to: fire code, appliances, structure, and systems.

· Financial situation

· Turnover

· Community mission

· Community - what is the health of internal social function and how does the community as a whole and/or its membership further the mission of the LCA?
· Be timely to meetings

· This means arriving before the meeting is scheduled to begin so meetings can begin on time.

· If there are extenuating circumstances to require late arrival, call ahead.

· Provide responsible representation within the LCA Community.
· Send at least one representative from each community to every board meeting.

· Each adult community member must attend at least one LCA meeting per year.

· Each adult community member must perform 6 hours of work per year for other LCA households or the LCA as a whole.

· Discuss LCA related business at each house meetings to insure that input from all community members can be represented.

· Keep informed about and abide by all decisions of the LCA Membership and of the LCA Board.

· Be good neighbors and maintain amicable neighbor relations 

Terms of Use for LCA Expectations and Individual Membership Agreements and Individual Sub-letter Agreements:


As soon as a new housemate or sub-letter is to move into a LCA property the LCA expectations and Individual Membership Agreements or Individual Sub-letter Agreements must be downloaded from the website www.vortexhouse.org/lca and signed.  The board representative for each house is responsible for getting the membership agreements and LCA expectations signed by the new tenants.


The agreement must be dropped off at Vortex House (4709 Windsor Ave Philadelphia PA 19143) or brought to the next board meeting within 10 days of move in.


It is advised that a copy of each housemate’s agreement is also kept at the house.

I have read and agree to the LCA Expectations.

Legal Name________________________ Used Name____________________________

Signature ________________________________

Date______________________

______initials


