First Quarterly Membership Report on the LCA Transformation

April 2003

I. Summary: This is the first of three reportbacks that the board of the Life Center Association will prepare for the membership during the year 2003 regarding the proposed transformation of the Life Center Association from an integrated mutual housing coop to a federated land trust structure. The basic structural thing that will happen should we go forward with this changeover will be that each house will incorporate its own legal coop, and the LCA will “sell” partial ownership rights to those new institutions in the form of either a “split deed” or a “long-term lease.” In the process, we will also revise our bylaws as necessary and take steps to make our board & our overall structure more accountable to the community writ large.

At the November board meeting, the LCA’s membership empowered the creation of an “Outreach Committee” to address the latter, and empowered the board itself to go forward on logistical research and planning on the nuts and bolts. The current timeline is for these efforts to result in a concrete proposal for the consideration at the next annual membership meeting in November 2003.

Important Note: The board needs help and feedback, particularly in the realm of outreach! Contact info is listed in each report back. General feedback should be delivered to Floyd, the convener, at Percolator (215-726-0263 or writetofloyd@hotmail.com).

II. Logistics

In order to get the LCA transition proposal into formal and legal documents there are three main categories of tasks that need addressing: financial, legal, and property specific issues. (see side box)

Since the November membership meeting there has been some progress in the first two categories. We have a data base of all the property values in our neighborhood, but it only includes sales earlier than October 2001 and it is not necessarily going to be available for future values. We also have the name of a good inspector who can do the fair market valuation of all the properties for $2200.

On the legal front, Dina Schlossberg of the University of Pennsylvania’s Small Business Clinic has agreed to take us on as a client. We have not yet received her official letter of acceptance, but she was very excited about the project and thought it would work well with the confines of the Small Business Clinic. 

Penn’s Small Business Clinic offers free legal counsel to small businesses and non-profit clients in the Philadelphia area. We would be represented by third-year law students working under the supervision of Dina, who is an experienced real-estate lawyer.

By the June membership report we should have a a good start on getting the legal stuff done and good idea as to what the time line will be for finishing it. We should also have fair market values for all the houses and have working formula as to how the finances will work.

Steve Pyne (steve@vortexthouse.org or 215-724-8131) has been spearheading logistics in consultation with the board.

III. Outreach

The outreach committee at this point consists of Amy, Floyd, Jennine, Jim, Clarissa, Julie, and Spam; and Scott or another representative from KNK has expressed interest. We have met four times so far, including one meeting in which we attended a seminar on Gentrification and Displacement at the Henry George School. Additionally, at the March board meeting we had a dynamic discussion on Outreach and how it impacts on questions of growth and structure.
Mandate: The outreach committee is concerned with strategizing and taking proactive steps to make the new LCA structure resist forces of gentrification and displacement.
Goals:

1. Hold several public education community forums to make the research we're doing on city bureaucracy & west philly housing politics helpful to people beyond the LCA membership

2. Engage in alliance-building and information-gathering with local housing organizations and other community-based organizations that might be interested in working with LCA. 

3. Based on the above research, draft proposed structure for the LCA’s future board that brings the community at large to the table in an appropriate way

4. Facilitate ongoing discussion regarding how the LCA should grow, with a specific focus on informing the legal process and logistics. Research options and make recommendations regarding:

    a. options / implications for expansion

    b. affirmative action (ie. policies regarding who lives in the houses)

    c. community programs

5. Develop recommendations for how LCA members can participate in organizations and campaigns on housing issues

Objectives:

These objectives often contribute to one or more of the above goals. At this point in time this is a list of ideas. More people are needed if they are all going to happen, so if people are interested in working on a specific one, please contact Amy at amylorraine@earthlink.net or 215-726-6911. 

1. Begin contacting community organizations – empower each committee member to take on one of the following: churches, community organizations, immigrant organizations, social service nonprofits, small business owners, Wheels of Soul clubhouses, working class landlords, activist groups

2. Begin sending a liaison to Philadelphia Affordable Housing Coalition

3. Organize screening of "flag wars" documentary – airing mid-June

4. Arrange for knowledgeable people to lead focus group discussions with the membership – start with Dan Sullivan from the Henry George School – do pre-discussion to turn it into a focused discussion on demystifying how our economic structure will influence the politics of our existence and, when & if relevant, our growth

5. Host public forums on housing politics issues in neighborhood like tax increases

3. Tackle specifics of how logistics and outreach should talk to each other for the rest of the year

IV. Discussion: Growth, Structure, Economic?

This section is lifted directly from the March 2003 minutes, in order to highlight it as a current discussion. It falls in to the purview of neither committee per se.

Dan Sullivan had lots of ideas about how valuation formulas and lease structures interact with the social goals that a land trust is meaning to accomplish. Steve wants us to keep these things simple, not based on philosophy, but just on what will make it work. Amy and Jim are concerned that we aren’t talking enough about how the structure we create will contribute toward certain sorts of growth. What sorts of revenue streams will the model we are working toward create, and how exactly will his enable us to grow? We could grow in different directions – more houses like ours, more houses that need renovating, houses in poorer neighborhoods. How to make these decisions? Do we even want to grow? Scott thinks its clear that we are doing this transition so that we can grow and be of service to more folks. Good clarity. General agreement that we are not talking enough about how the economic structures will impact on the sort of growth that is literally possible (not to mention desirable). Need to consider both the realm of the possible and the realm of desirable in our planning and discernment. Somehow, outreach and logistics committee need to facilitate a discussion on this.

* * * * * * * * * * * * * * * * * * * * * * * * * * *

Feedback is also welcome at the NEXT BOARE MEETING: Thursday, April 24, 7:30 pm at Castle Greyskull. All LCA board meetings are open, and members are encouraged to attend at least one per year to stay in touch.
Tasks for Final Proposal





Verify that finances will work:


- Create property valuation formulas, and get valuations


	Get reliable source of West Philly property values


	Get an inspector to give us a fair market value of each property


- Get estimates on insurance prices.





Legal Stuff: 


- Talk to lawyers to find out who can help use with the below legal issues.


- Verification that structure is legal and will not affect our 501c3 status


- Create legal structures


	Create legal structure for LCA


	Create legal structures for Limited Equity Coops


	Create Loan conditions, terms, etc





Individual Building Consultations and Coop Details


Talk to Project Home and find out what the think of this and how they might be able to fit into the new structure


Talk to all the other houses and find out how they want to set up their coops.








