LCA – A model for transformation

This is a proposal to transform the LCA into a Mutual Housing Organization and each of the current LCA properties into Limited Equity Coops. 

What the LCA would do:

1 – Oversee the individual Coops, make sure they maintain the properties and keep to the limited equity agreements. (Quite possibly with a split deed or a long term lease)

2 – Offer Coop Purchase loans: New Coops will probably not be able to afford to pay for the complete value of the coop up front, but will instead take out a loan similar to a mortgage and pay for it over time

3 – Offer the Coops maintenance loans: These would have a similar structure as the above purchase loans but Coops could borrow against their accumulated equity to finance major maintenance projects.

4 – Offer Coop Share loans:. New members to a coop are eligible to take out a loan to pay for their share in the coop. (Some how or another the entire Coop will have to guarantee this loan)

5 – Offer the Coops resources to enable them to find insurance, contractors, etc 

6 – Buy more property and set up more Coops

7 – Collect Fee from Coops that covers operating expenses and property taxes.

8 - 

What the Coops would do:

1 – Pay LCA fee

2 – Arrange and pay for the insurance and maintenance of the property.

3 – Manage and sell individual shares in their Coop. 

4 – Collect fee from members to cover expenses.

5 – Depending on the Coop either the members or the Coop will be responsible for utilities, food, and other group expenses.

Some Issues: 

- 4722 is currently being subsidized by the LCA (mostly the Aspace) Could it afford to be its own Coop?

- Would Project Home be interested in this type of arrangement? If not what should we do?

- What type of restrictions or incentives do we want to place on the Coops to meet social goals (ie low income requirements, or interest rates proportional to income, etc.)

- How do we limit the equity accumulation? What is our resale formula going to be.

- What to do about the mortgage and anuity

